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GOODWILL SUCCESS STORY 

COMMUNITY PARTNER SPOTLIGHT 

Belen Zarate 

AccentCare 

Our 2016 Sweeny Award winner, Ms. Belen Zarate’s challenges started 

when she was born.  She was born fully hearing impaired.  She didn’t feel 

Fremont for 

When Belen joined the team at Goodwill’s Calidad Industries at Coast Guard 

Island in Alameda she was so excited!  In her job she bakes, cooks, and 

waits on guests. She is appreciated for helping her co-workers, and is known 

for providing excellent customer service, with a smile 

.  Belen is teaching 

basic 

, which facilitates communication in the workplace. 

Belen’s strong desire to work and pride in her work is unshakeable.  
“Goodwill and Calidad mean a lot to me because they have given me the 
chance to be more independent.  Working has provided me with a lot of 
chances to learn new things,” Belen says. 

AccentCare is Goodwill’s Employer Partner of the 
Year. AccentCare works with Goodwill to help put people to 
work. Last year they placed 42 people into jobs in Alameda, 
Contra Costa, and Solano Counties.  
 
AccentCare provides a wide range of services, including 
skilled home healthcare, medical home care, private 
duty nursing, and personal care services to over 70,000 
patients seen in more than 230,000 home visits per month 
each year.  
 
AccentCare has partnered with Goodwill since 2014, and in that time has employed over 100 individuals 
from Goodwill. Megan Baum, Regional Manager for the Greater East Bay Area said “AccentCare and 
Goodwill have a great partnership, and we are looking forward to all of the great things to come in 2017.” 
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2016 MISSION IMPACT GOAL 

We turn donations into jobs—offering lifetime purpose and opportunity. 

THE MISSION & VISION 
Mission 

Everyone has the opportunity to discover their full potential and purpose, empowering them to 

reach financial independence and become productive members of our community. 

Vision 

1,100 3,300 people 
served 

people put to 
work 

LEADER IN DIVERTING WASTE FROM LANDFILLS  

Goodwill Industries of the Greater East Bay recently completed a grant awarded by StopWaste.org.  The 
grant helped Goodwill divert the thousands of materials it receives from donors away from landfill.  As you 

Alameda County in a 10 month period.   
 
One of the reasons Goodwill was able to divert such diverse materials from landfill is due to the efforts of 

, Senior Director of Logistics, Donations and Salvage.  Jasmin, who came to Goodwill from 
Goodwill in Atlanta GA in July 2016, brought established relationships with salvage vendors.  He successfully 
established 12 new recycling opportunities.  For example, 

 
 

Material Diverted or Recycled Tons 

Sold in retail stores 1,476 

E-Waste 728 

Purses, Belts & Hats 86 

Shoes 393 

Textiles 3,942 

Cardboard, Books & Paper 775 

Linen 14 

Materials Diverted or Recycled 7,414 

Material Sent to Landfill 5,736 

Material Handled 13,150 
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ALL IN Intuitive 

GOODWILL ACADEMY 

HIGHLIGHTS 

 

    

 

1. Be Concise 

Not only should you always be on time for 

an interview, you should also always mind 

your time during an interview. Interviewees 

rambling on is one of the most common 

interview blunders. 

2. Provide Examples 

It's one thing to say you can do something; 

it's another to give examples of things you 

have done that highlight your successes 

and uniqueness. Your past behavior can 

indicate your future performance. 

 

JOB  Partnering with Alameda County 

Goodwill Industries of the Greater East Bay is partnering 
with Alameda County’s ALL IN – 

  collaborative which 
includes residents,  

 staff and elected officials, all working together to 
end poverty.  It is designed to be an “innovation incubator” 

    
 
Alameda County awarded Goodwill a grant to conduct 
community listening 

 them in a broad conversation about 
the well-being of their communities. The focus will be on 
gathering input in the areas of basic needs (food, housing), 
economic empowerment (jobs available and needed, skills 
needed, businesses needed, barriers) and education 
(desire to obtain, certifications, funding). 
 
Goodwill’s Academy’s Vikii Anderson, 

 The results/outcomes will help 
Goodwill and 

which can 
be used to inform and improve job training and placement. 
 

SAFETY AT GOODWILL 
SAFETY SPOTLIGHT  *    SOLANO COUNTY 

At Goodwill Industries of the Greater East Bay, we believe that the most important employee benefit that we 
provide is a safe working environment. In this issue, we are spotlighting safety in Solano County, which is 
headed by Kelly Force, Senior Director of Retail & Operations. The retail stores in Solano County 

of each shift by the supervisor or designated Safety Captain. 
Each location submits Weekly Safety Training to Michelle Washington, Director of Safety. The current Safety 
Stars for Solano County are: Team Estrada (Dixon) and Team Hernandez (Fairfield-Oakmont.) These two 
locations stood out by consistently keeping their stores safe, clean, and well-maintained. 

 
At Goodwill, we are committed to doing everything possible to 

 our employees. And, our most valuable guests: our customers. 

BE SAFE!  

https://www.monster.com/career-advice/article/give-examples-during-job-interviews
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WHAT’S NEW AT GOODWILL

Our Fleet has a New Look 

Big Changes in Retail Operations  

When Jim Caponigro came onboard as President and CEO of Goodwill Industries of the Greater East Bay, 
one of his goals was to bring a new look to our stores to make them more customer friendly. The changes 
started with new unit pricing at the beginning of the summer. This has been favorably received by many of the 
customers who frequent our stores.  
 
A new sales structure has been added, which puts the stores on a 4-week rotation system. This means that 
our customers don’t have to wait for a 50% off sale anymore. Each week a different color tag indicates 50% 
off. Any item with that designated color tag is HALF OFF…..EVERY DAY! Other important changes to the 
stores have been replacing round racks with straight line racks, improving 
lighting to brighten up the stores, adding 

 for a more comfortable shopping experience. 

 
“We wanted to make the shopping and donating experience better for our customers. We will continue to 
grow and improve our processes to 

.  

Goodwill’s new look continues to improve. If you have not seen one of Goodwill’s new trucks rolling down the 

road, make sure to keep a look out for one. The old Goodwill trucks were faded and needed a new revamped look.  

By January 2017, all trucks will be showcasing our new look—featuring images of the people we help find 
jobs. We have about 30 trucks in operation, and currently 15 of them are sporting the new wraps. This is all 
part of our rebranding, an important step in the 
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S NEW AT GOODWILL 
Livermore Store Grand Opening 

On November 10, 2016, the Goodwill store in Livermore 

opened its doors with a new look and feel. The store 

that was once only 4,000 square feet was expanded 

200% to over 12,000 square feet. The store now 

boosts a mission wall, people pictures, a new layout, 

and so much more. 

Goodwill staff worked long hours for months to get the 

store ready for the grand opening. The staff  who       

were hired from the community for the opening       

speaks to the mission of Goodwill.  

The community came out to celebrate the grand opening and cut the ribbon with us. In attendance was Livermore Mayor 

John Marchand who thanked Goodwill for being such a good community partner and commended us for living our mission. 

Mayor Marchand said in his remarks, 

 “Robert Livermore, founder of our fair city, would be proud that Goodwill calls this home.”   

Other special guests included Patrick Urbanus from Congressman Eric Swalwell’s (15th district) office and 

Leah Doyle-Steves from Supervisor Scott Haggerty’s (County District 1) office. Also among the special 

guests were: Christy Malsack from the Livermore Chamber of Commerce, Burt Erdman from Vehicle Wraps, 

Inc., Goodwill Board of Directors and Goodwill team members. 

Shout out to the new staff at the Livermore store who did a wonderful job getting the store ready for the big 

four day event. During the four day grand opening, $25,000 in revenue was earned. 



GOODWILL EVENTS 
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Cruise, Costumes & A Cause - A Celebration of Work 

. On October 14, 2016 business leaders, 

Goodwill’s Board of Directors, 

 to celebrate our mission. 

This year’s Sweeny Awards went to . 

Goodwill also added three new awards this year: Employer Partner of the 

Year to Accent Care; Innovative Partner of the Year to TruConnect, and 

New Employer Partner of the Year to ABC Security.  

 

In addition, a big thank you to all of our sponsors who included Goodwill 

Board of Directors, leadership staff, Arthur J. Gallagher & Co., Vehicle 

Wraps, Inc., Barney & Barney, US Foods, 
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THE HOLIDAYS  AT GOODWILL 

Halloween 

Thanksgiving & Christmas 

Halloween is always a big deal at Goodwill. As one of the biggest sales 
.  

 
This year, supporters at our annual ‘friendraiser’ Cruise, Costumes, and 
a Cause—A Celebration of Work, took part in the festivities by dressing 
up in their Halloween costumes that they found at Goodwill. 
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CEO NEWS & GOODWILL’S CORE VALUES 
As I conclude my first year as President & CEO of Goodwill Industries of the Greater East Bay, I give my 
thanks and my admiration to the individuals who work in this community-based organization. Every day I get 
to hear true success stories and learn the details behind each role in our organization. We have dedicated 
leaders who take the community's generous donations and turn them into jobs through our job training and 
job placement services.  
 
We have taken the time this year to redefine ourselves by re-establishing our vision and core values. Our 
new vision statement is powerful as we focus on EVERYONE who wants to work: 
 
Everyone has the opportunity to discover their full potential and purpose, empowering them to reach financial 
independence and become productive members of our community. 
 
Below are the core values that define who we are. Our employees defined these core values during months 
and months of questioning and evaluation. We hope that when you speak with an employee at Goodwill, you 
will see and hear these values.  

 
Dedication. Be committed to the assistance of others through service, training, and support.  
 
Integrity. Be of good character: honest, fair, sincere, and trustworthy.  
 
Empowerment. Be an enabler to others, encouraging them to succeed every day. 
 
Teamwork. Be someone that communicates, listens, and works with other team members toward 
common goals. 
 
Accountability. Do what you say as teammates depend on you. 

 
 
 
 
 
 

Jim Caponigro 

President & CEO 
 

1301 30th Ave. 

Oakland, CA 94601 

(510) 698-7200 

www.eastbaygoodwill.org 


