
GOODWILLworks
In the early 80s, a dependency on marijuana, 
then methamphetamine, kicked off my tour 
of the county jail system. What started with 
minor infractions quickly advanced to assault 
and battery, possession of a controlled 
substance, and possession of a loaded gun. 
By 1987, I’d graduated to a new league, the 
federal system. I was convicted of aiding and 
abetting an unarmed bank robbery and sentenced 
to six years. When I was paroled to a federal 
halfway house in 1991, I decided there was 
only one thing I had not tried – to stay clean 
and sober and stay out of the system.

I looked for employment everywhere, filled 
out applications, went on job interviews, and 
tried to convince any employer that I’d served 
my time and was ready to be a new member 
of society. My search went on unsuccessfully 
for about four months, until someone told me 
about the Calidad Industries Program. I applied 
to Calidad and, in October 1991, got a job as 
a Grocery Shelf Stocker at the Alameda Naval 
Air Station. I finally had the opportunity to 
prove I had something to contribute.
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A Success Story 29 Years in the Making: Bill Erben
I dedicated myself to the job, and in 1994, 
was promoted to a Lead Shelf Stocker in 
charge of training. Three years later, an 
unexpected door opened when a manager at 
Goodwill Academy recruited me into the case 
management field. I was hired as Goodwill’s 
Apprentice Services Coordinator and Life 
Skills Instructor. In this role, I helped others 
as I had been helped years earlier.

That was the start of my career. I soon became 
Alameda County’s Work Experience Program 
Manager, offering welfare recipients the skills 
and knowledge necessary to earn a sustainable 
wage. Since then, I have been promoted 
several times and am now Goodwill’s Director 
of Employment and Retention Services. I also 
have 29 years of being clean and sober.

Along the way, I’ve been guided and mentored 
by many supervisors, VPs, and co-workers. 
I’ve also had the opportunity to be a mentor 
to my employees. I’m proud of the people we 
serve every day through Goodwill’s mission. I 
am happy where I am. I love my job.
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We’re excited to announce that our brand 
new website has been launched and can be 
found on a screen near you! It highlights our 
mission of turning donations into jobs with the 
inspiring faces of Goodwill Greater East Bay, 
featured across all pages of the website.

It’s mobile friendly, making it easy to search 
for a Goodwill store or donation center when 
customers are out and about. It has a whole 
new look with clean visuals, including bright 
pictures of our shoppers, participants, and 
smiling team members, a fresh voice, reiterating 
our focus on helping people in the East Bay 
find jobs, and a number of other new features. 

One of the coolest new tools allows a potential 
donor to input the number of items donated 
to Goodwill and calculates the amount of job 
training or job search support provided to 
one of our participants as a result of these 
donations. This calculator will help donors 
understand the difference their donated 

Our Website Gets a Makeover
goods have made in another person’s life.

Most importantly, details about our job 
programs and employment opportunities 
are highlighted front and center. We invite 
you to check out the new look and share our 
website with anyone who could use a little 
help securing a job: http://eastbaygoodwill.org/
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Every year SourceAmerica offers awards  to 
AbilityOne organizations nationwide. Two 
of Calidad Industries’ deserving AbilityOne 
Program employees were recognized at the 
SourceAmerica Awards. This February we 
celebrated our 2015 winners.

William M. Usdane Award

Eric Vargas is the 2015 honoree. Eric has 
been the resident Heavy Equipment Operator at 
the Camp Parks RFTA worksite since 2006. 
He operates bulldozers, graders, and backhoes 
to clear land on the Army base, creating paths 
for the troops and fire breaks to avoid unwanted 
fires in the unattended brush. Working at 
Calidad and attending AA and NA have given 
Eric stability in his life. This has motivated 
him to work hard and help others who need 
support maintaining sobriety. He is a natural 
born leader who regularly trains new hires 
and co-workers in developing new skills, 
and leads safety demonstrations. His high 
standards motivate his colleagues to reach 
toward excellence. Not only did he raise 
his 19-year-old daughter as a single father, 
he has also worked tirelessly in the community 
giving back and affecting change in others’ 
lives. Through his motorcycle club’s foundation, 
he’s worked with children’s hospitals and senior 

Calidad Receives Two SourceAmerica Awards
homes. He embraces his everyday life as an 
active philanthropist, mentor, sponsor, and survivor.

Evelyne Villines Award

Frederick King is the 2015 honoree. Fred 
works as the Operations Supervisor at the 
VA in San Francisco, overseeing all building 
operations. Even after attaining and maintaining 
competitive employment in 2008, Fred has 
continued as an on-call Specialist Tech for 
Calidad Industries and has been an invaluable 
resource over the years. He demonstrates 
strong leadership, teaching heating, ventilation, 
air conditioning (HVAC) and plumbing skills to 
laborers and maintenance workers, and has 
inspired co-workers with his “no excuses, get 
it done” attitude. Fred is committed to safety 
and sets high standards. His diligent work 
and earnest approach to customer service 
has been recognized by both management 
and customers alike. Since working at Calidad, 
he has purchased his own home and car and 
has moved beyond his past to serve as an 
outstanding example of hope and opportunity 
through the power of work. As a veteran, he 
is also actively involved in local VA activities. 
Working at the San Francisco VA has been 
especially gratifying for him.

Congratulations Eric and Frederick!
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3. Don’t chew gum.

4. Employers love confidence. Hold your 
head high, make eye contact, stand straight, 
give a firm handshake, relax, and don’t forget 
to breathe!  If you don’t have the exact job 
experience, be confident when expressing 
your openness to learning new things.

Awarded $15,000 
StopWaste Grant
Goodwill Industries of the Greater East Bay 
was recently awarded a $15,000 grant from 
StopWaste.org to support Objective 3 of the 
strategic plan to “continue to be a model 
environmental steward by being more energy 
efficient and diverting more from landfills.”

Goodwill Staff Greet over 7,500 Donors on December 31
December 31 is Goodwill’s biggest donation 
day of the year. After people clear out their 
closets and box up unneeded clothes and 
household items to make room for the new, 
they drop those boxes off at Goodwill donation 
sites across the East Bay. We gear up for 
weeks to prepare our facilities and staff to 
receive the welcomed bundles of donations.

Thirty additional staff members volunteered 
at our locations to handle all of the donors 
coming through our doors, and we needed 
every bit of that extra help! On an average 

&CAREER
tips

tricks
1. Remember, first impressions matter. If 
appropriate, ask ahead of time about what 
to wear to the interview. Always dress 
professionally, and pay close attention to 
grooming and hygeine, colors, and accessories.

2. If you drink coffee or smoke, before you 
meet a potential employer, use a mint or 
brush your teeth. Be conscious of how much 
perfume or cologne you wear. 

day, roughly 2,500 people drop off items 
that are sold in our stores and online. On 
New Year’s Eve 2016, Goodwill staff greeted 
7,649 donors – a record-setting number! We 
are grateful to all of our generous donors, 
whose donations fund our job training and 
job placement programs provided in the 
community. We couldn’t do it without them.

Goodwill of the Greater East Bay has partnered 
with IKEA, Emeryville, for a special event on 
Earth Day promoting sustainability. Bring any 
unwanted furniture to IKEA on April 22 from 
10am to 6pm and receive a $20 off coupon 
to be used on your next IKEA purchase over 
$150. Goodwill will have trucks stationed onsite 
to collect any quality furniture from the donation 
event that will be sold in our stores to fund 
job training and placement programs. 

Bring your furniture to 4400 Shellmound St, 
Emeryville on April 22 to join in the cycle of 
reuse and sustainability, and celebrate our planet.

Celebrate Sustainability, 
Save Money This Earth Day
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We have a new team in our retail stores, 
brought together to strengthen our customer 
service experience on the sales floor: the 
training manager team. This group of eight, 
veteran Goodwill store managers are Laura 
Maestas in Richmond, Elizabeth Derbigny, 
Livermore, Reina Bonilla, North Oakland, 
Mandisa Monroe, Vacaville, Vanessa Cano, 
Oakley, Anita Tobar, Concord Clayton, Denise 
Medrano, Antioch, and Kyle Richards, Pleasant Hill.
 
Selected for the standout leadership and 
communication qualities they’ve demonstrated 
throughout their careers, training managers 
will participate in the new manager hiring 
process, develop 30-day training calendars, 
manage daily store operations, set goals, 

New Training Managers Program Enrich and Build
and track results of their training goals. We 
expect our store systems will continually improve 
as training managers set pathways to success.

Along with backgrounds managing multiple 
successful units, coaching skills and a positive 
attitude have made these managers role 
models for others on the retail floor. Their 
guidance will ultimately enrich the experience 
of shoppers and employees in Goodwill stores.
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2016 Economic Impact

Impact of Goodwill of the Greater East Bay’s Job Training and Placement Programs

1,206
People placed into jobs

Impact of Goodwill of the Greater East Bay’s 
retail and donated goods business & career services

$78.5
Total economic output

million

The ripple effect of those jobs throughout 
the economy generated an additional 
514 jobs for a total of $48.3 million in 
wages and a

1,984
People employed 
by Goodwill

Figures based on calendar year 2016 data.
Source: Elliott D. Pollack & Company; IMPLAN. 

NOTES
1. The total may not equal the sum of the impacts due to rounding.
2. All dollar figures are in 2016 dollars. Inflation has not been included in these figures.

$51
Total economic output

million

The ripple effect of those jobs 
throughout the economy generated 
an additional 465 jobs for a total 
of $29.2 million in wages and a



OBJECTIVE 1

We will enhance mission services to help more individuals 
gain needed job skills, sustainable employment, and 
career development opportunities with less reliance on 
outside resources.

OBJECTIVE 2
We will foster a culture of respect, accountability and 
high performance measured by 85 percent of employees 
achieving their individual goals.

OBJECTIVE 5
We will maximize our existing businesses and become a 
Top 40 Goodwill in retail revenue within five years and 
a Top 30 Goodwill within 10 years.

OBJECTIVE 6
We will annually increase community support and 
action through brand enhancing activities.

TACTICS

    Serve 5,000 job seekers with 35% placed in competitive 
employment by 2019.

    Open at least one Career Service Center each year.

    Contact at least 150 employers each year.

    Create and add at least one online training remote 
workshop each year.

    Gain at least one strategic alliance in the community 
to assist with serving more job seekers and establish one 
program each year.

    Leverage educational opportunities and establish one 
training partnership each year.

TACTICS

    Every supervisor will develop 3-to-4 SMART individual 
goals in collaboration with each employee (that tie to a 
strategic plan objective) to be reviewed in the first quarter 
of each year.

    Every location will post an employee communication 
board for the purpose of displaying opportunities for 
team growth which are reviewed monthly as a team.

TACTICS

    Increase efficiencies in current stores and deliver a 4% 
revenue increase annually.

    Add three new stores in 2017, two in 2018, three in 2019, 
and two in 2020. 

    Upgrade two current stores annually for a better customer 
experience.

    Grow the E-commerce program by 40% each year.

    Develop a loss control program to decrease financial loss 
as a result of theft.

    Golden State College will add one new certificate program 
annually and introduce distance learning.

    Document all policies and procedures for Calidad 
Industries to achieve ISO certification.

TACTICS

    Increase traffic to the Goodwill website by 15% annually.

    Develop and build five social media platforms to leverage 
new mobile-friendly website.

    Increase unearned media through press releases, news 
media and building relationships with media outlets with 
a minimum of five stories published annually.

    Contact and meet with 20 policy makers, city councils, 
and county supervisors every year to discuss our programs 
and expansion plans.

    Develop a media training 
program for spokespersons, vice 
presidents, and Board members 
and hold sessions annually.

    Assess and develop a Volunteer 
Program that engages companies 
and employers.

    Develop an internal communication tool 
that provides monthly updates on safety 
control and employee safety.
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A Community Overview:  2017 – 2019 Strategic Plan
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OBJECTIVE 3
We will continue to be a model environmental steward 
by being more energy efficient and diverting more from 
landfills.

OBJECTIVE 4

We will annually increase the quantity, quality, and efficiency 
of donations to fuel our retail business.

OBJECTIVE 7
We will house all Goodwill operations in modern 
facilities that include the appropriate infrastructure and 
systems for safety and efficiency.

TACTICS

    Establish a relationship with 3-to-5 new salvage vendors 
annually.

    Develop a program for computers and electronics for 
additional recycling resources.

    Launch internal recycling program at all Goodwill locations.

    Identify funding sources to obtain electric/hybrid trucks 
through local and state air board opportunities and apply 
for funding.

TACTICS

    Create process flow standards for all three warehouses.

    Implement donation site training to educate employees 
on proper high-value items to send to E-commerce.

    Customers will be greeted within 10 seconds of entering 
a donation center or store.

    Add two Attended Donation Center sites annually 
beginning in 2018.

    Create a partnership with local and brand name retailers 
with a goal of adding one long-term partnership each year.

    Increase donations each year to reach 1,000,000 donations.

    Increase the average value per donor from $30 to $40.

    Introduce a new electronic donor tracking system.

    Implement a customer and donor satisfaction system at 
each location.

TACTICS

    To further reduce energy costs, inspect all HVAC units 
and develop recommendations on replacing with high 
efficiency units.

    To reduce energy costs, develop recommendations on 
installing LED lighting throughout all locations.

    Visually inspect all locations and develop recommendations 
on removal of obstacles blocking entrance sightlines, putting 
a fresh coat of paint on owned buildings, and installing 
Career Services Center signs.

    Inspect and develop recommendations on repairing/
replacing roofing at all owned locations.

    Place additional cameras strategically at all locations.

TACTICS

    The effective communication, accountability, and 
execution of the aforementioned tactics will allow us to 
achieve this strategic objective.

OBJECTIVE 8

We will deliver a minimum 5 percent annual net gain to 
fund future growth.

    Establish electronic signatures, 
purchase order system, and 
training materials to cut down on 
paperwork by 25%.

Participate in implementing 
future sustainable solutions 
with a corporate sustainability 
circle.
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Jim Caponigro, President and CEO, is heading 
out on tour. Throughout this year, he’ll be 
stopping by our retails stores, donation sites, 
and warehouses to present the 2017 Strategic 
Plan. All employees and community partners 
are invited to join in the Goodwill vision. 

In Jim’s talk, you’ll learn Goodwill’s goals 
along with the tactics being implemented to 
help us reach these milestones. Every employee 
in the Goodwill organization is working on 
their tactics to meet our 2017 goals. He’ll discuss 

As we come to the end of the first 
quarter of 2017 here are our Strategic 
Plan accomplishments so far:

Objective 2: We will foster a culture of respect, 
accountability, and high performance measured 
by 85 percent of employees achieving their 
individual goals.

Strategic Plan Accomplishments

Captain Caponigro Goes on Tour
ways we’re improving operations to best 
benefit our employees, shoppers, donors, 
participants, and our community. 

The first tour was held March 17 at Golden 
State College. Stay tuned for upcoming tour 
dates and locations through the end of the 
year. Updates will be provided on our website.

1301 30th Avenue
Oakland, CA 94601

(510) 698-7200
www.eastbaygoodwill.org
info@eastbaygoodwill.org

Tactic 1: All employees will be advised of key 
functions of their job role and how it impacts 
the team’s goals by the end of Q1 2017. 
Complete!

Tactic 2: Every supervisor will develop 3-to-4 
SMART individual goals in collaboration with 
each employee (that tie to a strategic plan 
objective) to be reviewed in the first quarter 
of each year. Complete!

grand openings
stay tuned for details
Walnut Creek, 2536 North Main Street: June 2017
Concord, 3495 Clayton Road: July 2017
Oakland, Durant Square: August 2017
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