
Goodwill Industries

of the greater east bay

We turn donations into jobs

An Overview for the Community



Letter from the CEO

Dear community leader,

We’re proud to share our three-year strategic plan with you. 

The plan is based on a community needs assessment where we spoke to 120 
companies, partners, employers, and job seekers to determine how Goodwill 
can benefit those in our community. 

At Goodwill, our focus is on providing individuals with the job training and job 
placement services they need to become self sufficient and a highly-valued 
member of our community. We are dedicated to help 1,300 job seekers find 
employment in 2017.

Please join us as we focus on three-year goals of Mission Enhancement, 
Sustainable Growth, Public Outreach, and Organizational Excellence. We look 
forward to continuing our partnership. 

Jim Caponigro, President and CEO
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                                    2016                2017               2018                2019            

People Served                        2,906            3,500           4,000           5,000    

People Placed                                  1,206           1,300          1,470           1,850 

% Placed                                           41%             37%             37%             37% 

90-day Retention Rate                                      68%             70%             75%              75% 

Wages at Employment (all 3 counties)           $12.10          $12.75         $13.50         $14.50 

            

MISSION PROJECTIONS

We are a leader in providing job training and job placement services in Alameda, Contra Costa, and 
Solano counties. Our Goodwill Academy, Employment Services, Golden State College, and county 
contract programs make us one of the largest job supporters and job creators in the East Bay. 

The 2016 Community Needs Assessment helped set our priorities which include providing job  
services, developing community partnerships, and helping those who can’t find work. We will  
continue to conduct a Community Needs Assessment every three years to continually improve  
on our job service deliverables.  

Throughout the next three years (2017 through 2019), we strive to deliver the following toward  
our mission delivery:

Three-year milestones
•  Serve 12,500 individuals
•  Place 4,600 individuals into jobs
•  Open three free-and-open-to-the-public career centers
•  Increase the 90 day retention rate to 75 percent
•  Gain one strategic partnership each year 
•  Provide job seekers with positions that pay above a livable wage
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                                                                                                Annual Avg.
                                                                  2016*        2017          2018          2019          2020      % Increase

Current Stores Revenue               $21,005    $21,970   $21,740    $22,590    $23,480                 4%

E-commerce                     387        900      1,270      1,790     2,530              40% 

New Stores Revenue                                       2,267      6,210    11,230    18,420              72% 

Other Revenue                               13,335    14,029    14,400     14,730   15,130                 5%

Total Revenue                                34,727    39,166    43,620    50,340    59,560               14%

Operating Expense                      (36,017) (37,835) (41,665) (45,160) (50,012)                 8%

Non-Operating Expense               (1,632)   (1,290)   (1,490)    (1,970)   (2,690)               15%

Net Gain                                        (2,922)           41         465      3,210      6,858              

Depreciation                                     2,051      1,655      1,990      2,470      3,190             

Cash Generated                                 (871)      1,696      2,455      5,680     10,048          

Capital – Current Store Upgrades     (920)      (574)       (300)      (200)      (300)

Capital – New Stores                                     (1,200)   (1,000)    (1,900)   (1,400)

Capital – Other                                  (940)      (900)      (900)       (900)      (900)

            

FINANCIAL PROJECTIONS
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* 2016 numbers have not been audited. All other years are projected.

(All numbers shown in thousands)

* 2016 numbers have not been audited. All other years are projected.

Three year goals

    Serve 12,500 individuals through job training and employment assistance
    Place 4,600 individuals into jobs
    Open three free-and-open-to-the-public career centers
    Increase the 90 day retention rate to 75 percent
    Gain one strategic partnership each year
    Provide job seekers with positions that pay above a livable wage

s
s

s
s

s
s



OBJECTIVE 1

We will enhance mission services to provide job training 
and job placement services to help more individuals 
gain sustainable employment and career development 
opportunities with less reliance on outside resources.

OBJECTIVE 2
We will foster a culture of respect, accountability and 
high performance measured by 85 percent of employees 
achieving their individual goals.

OBJECTIVE 5
We will maximize our existing businesses and become a 
Top 40 Goodwill in retail revenue within five years and 
a Top 30 Goodwill within 10 years.

OBJECTIVE 6
We will annually increase community support and 
action through brand enhancing activities.

TACTICS

    Serve 5,000 job seekers with 35% placed in competitive 
employment by 2019.

    Open at least one Career Service Center each year.

    Contact at least 150 employers each year.

    Create and add at least one online training remote 
workshop each year.

    Gain at least one strategic alliance in the community 
to assist with serving more job seekers and establish one 
program each year.

    Leverage educational opportunities and establish one 
training partnership each year.

TACTICS

    Every supervisor will develop 3-to-4 SMART individual 
goals in collaboration with each employee (that tie to a 
strategic plan objective) to be reviewed in the first quarter 
of each year.

    Every location will post an employee communication 
board for the purpose of displaying opportunities for 
team growth which are reviewed monthly as a team.

TACTICS

    Increase efficiencies in current stores and deliver a 4% 
revenue increase annually.

    Add three new stores in 2017, two in 2018, three in 2019, 
and two in 2020. 

    Upgrade two current stores annually for a better customer 
experience.

    Grow the E-commerce program by 40% each year.

    Develop a loss control program to decrease financial loss 
as a result of theft.

    Golden State College will add one new certificate program 
annually and introduce distance learning.

    Document all policies and procedures for Calidad 
Industries to achieve ISO certification.

TACTICS

    Increase traffic to the Goodwill website by 15% annually.

    Develop and build five social media platforms to leverage 
new mobile-friendly website.

    Increase unearned media through press releases, news 
media and building relationships with media outlets with 
a minimum of five stories published annually.

    Contact and meet with 20 policy makers, city councils, 
and county supervisors every year to discuss our programs 
and expansion plans.

    Develop a media training 
program for spokespersons, vice 
presidents, and Board members 
and hold sessions annually.

    Assess and develop a Volunteer 
Program that engages companies 
and employers.

    Develop an internal communication tool 
that provides monthly updates on safety 
control and employee safety.
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OBJECTIVE 3
We will continue to be a model environmental steward 
by being more energy efficient and diverting more from 
landfills.

OBJECTIVE 4

We will annually increase the quantity, quality, and efficiency 
of donations to fuel our retail business.

OBJECTIVE 7
We will house all Goodwill operations in modern 
facilities that include the appropriate infrastructure and 
systems for safety and efficiency.

TACTICS

    Establish a relationship with 3-to-5 new salvage vendors 
annually.

    Develop a program for computers and electronics for 
additional recycling resources.

    Launch internal recycling program at all Goodwill locations.

    Identify funding sources to obtain electric/hybrid trucks 
through local and state air board opportunities and apply 

TACTICS

    Create process flow standards for all three warehouses.

    Implement donation site training to educate employees 
on proper high-value items to send to E-commerce.

    Customers will be greeted within 10 seconds of entering 
a donation center or store.

    Add two Attended Donation Center sites annually 
beginning in 2018.

    Create a partnership with local and brand name retailers 
with a goal of adding one long-term partnership each year.

    Increase donations each year to reach 1,000,000 donations.

    Increase the average value per donor from $30 to $40.

    Introduce a new electronic donor tracking system.

    Implement a customer and donor satisfaction system at 
each location.

TACTICS

    To further reduce energy costs, inspect all HVAC units 
and develop recommendations on replacing with high 
efficiency units.

    To reduce energy costs, develop recommendations on 
installing LED lighting throughout all locations.

    Visually inspect all locations and develop recommendations 
on removal of obstacles blocking entrance sightlines, putting 
a fresh coat of paint on owned buildings, and installing 
Career Services Center signs.

    Inspect and develop recommendations on repairing/
replacing roofing at all owned locations.

    Place additional cameras strategically at all locations.

TACTICS

    The effective communication, accountability, and 
execution of the aforementioned tactics will allow us to 
achieve this strategic objective.

OBJECTIVE 8

We will deliver a minimum 5 percent annual net gain to 
fund future growth in the services we provide.

for funding.

    Establish electronic signatures, 
purchase order system, and 
training materials to cut down on 
paperwork by 25%.

    Participate in implementing 
future sustainable solutions 
with a corporate sustainability 
circle.
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1301 30th Avenue
Oakland, CA 94601

(510) 698-7200
www.eastbaygoodwill.org
info@eastbaygoodwill.org

Our Core Values

Integrity.
Be of good character: honest, fair, sincere, and trustworthy. 

Dedication.
Be committed to the assistance of others through service, 
training, and support.

Empowerment.
Be an enabler to others, encouraging them to succeed.

Accountability.
Do what you say as teammates depend on you.

Teamwork.
Be someone who communicates, listens, and works with 
other team members toward common goals.

Our Mission
We turn donations into jobs - offering  

lifetime purpose and opportunity.

Our Vision
Everyone has the opportunity to discover their 
full potential and purpose, empowering them  
to reach financial independence and become 

productive members of our community.




