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Life wasn’t always easy. As a kid, I moved 
between my dad and my grandparents’ house. 
My uncle would beat my brother and me, and 
my granddad died of a heart attack right in front 
of me.  When my brother entered gang life, I 
followed in his footsteps.

At 12 years old, I was on probation, going to 
school when I felt like it, and gang banging. 
By high school, I did meth and drank regularly, 
fought constantly, and was only concerned about 
earning respect in the streets. No one messed 
with me.  I was an angry, hateful person.

After my dad died of a heart attack, it went from 
bad to worse. Life didn’t matter to me.  I loved 
my family, but I stayed away from them. My 
brother left the gang lifestyle behind and wanted 
the same for me, but I did whatever it took to get 
dope. Prison became my escape.  In jail, I didn’t 
do meth, ate and slept on a regular schedule. 
Anytime I was tired of the streets, I got violations 
so I could rest my head. 

The last time I went to prison, I was tired of 
everything. I had nothing more to prove. I had no 
respect for myself or anyone else. On Nov 3, 2010, 
I went to see my parole officer and did something 
that I’d never done before – I asked for help.

My parole officer got me into a residential 
program called BASN.  I went willing to change, I 
had to give myself a chance.  I didn’t know who I 
was, so I listened and learned. 

I began to build a foundation for my life.  I got a 
sponsor, a job picking up garbage on the side of 
the freeway, and had a bed to sleep in.

I’d heard about the Goodwill Apprentice Program 
from a friend and decided to apply. 

When my job contract for picking up garbage was 
completed, I didn’t know what I’d do. I thought 
I’d have to go back to the streets to survive, but 
just as that thought entered my mind, my phone 
rang and it was Goodwill. Goodwill hired me as 
a Donation Attendant. I couldn’t believe the relief 
I felt! 

On August 4, 2012, I started work at the Concord-
Clayton store and I’ve been there ever since. 
Goodwill took a chance on me and believed I 
could do the job. I will be forever grateful for that.

Today, I’m accountable for my actions.  At Goodwill 
I’ve learned the meaning of teamwork and 
responsibility. I’ve learned how to communicate. 
I have a stable and sturdy structure in my life and 
I’ve grown in ways I never thought possible.
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Building a Stable Structure for Life

GOODWILL
works

by Anita Tobar
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Goodwill Partners with Oakland A’s

Goodwill Industries of the Greater East 
Bay began an exciting 3-year partnership 
with the Oakland A’s. Goodwill and the 
Oakland A’s have a lot in common. Both 
organizations are rooted in Oakland, 
have new leadership, and we’re both re-
branding ourselves to let the community 
know our important contributions and 
impact in the East Bay.

The Oakland A’s designated Goodwill as 
their “Job Creation” partner. One of their 
top players, Ryon Healy, is Goodwill’s 
spokesperson. Our partnership will 
include: stadium advertising of Goodwill’s 
logo and mission, TV and radio public 
service announcements, full page ads in 
the Athletics Magazine, and the A’s will 
provide sports memorabilia, clothing and 
sports equipment that we can sell in our 
retail stores.

One of the most exciting features of the 
partnership will be Goodwill Day on July 3. 
At least 70 Goodwill employees will attend 
the game, celebrate with a barbecue and 
drinks and see the fireworks show after 
the game. On Goodwill Day, there will 
be a home plate presentation featuring 
Goodwill employees. 

Go A’s – Go Goodwill!

“Setting Sail” at Encinal Yacht Club, Alameda
Join us on Friday, October 13 from 11am to 3pm for our annual 
awards and fundraising gala at Encinal Yacht Club, Alameda. 
We’ll enjoy a luncheon with views of the Alameda Estuary and 
downtown Oakland, listen to the success stories of our 2017 
James Sweeny “Power of Work” Award winners, and have the 
chance to win a plethora of exciting items and experiences at 
our live and silent auctions. Continuing the nautical theme of 
our 3-year strategic plan, the theme of this year’s gala will be 
“Setting Sail.” 

Sponsorships start at $1,000 and tickets for $75 are available 
now. Please contact santrim@eastbaygoodwill.org for more 
information. We hope to see you there!
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“Setting Sail” at Encinal Yacht Club, Alameda
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&CAREER
tips

tricks

Goodwill Industries of the Greater East Bay is the honored recipient of a 
Telly Award for our video celebrating the 2016 James Sweeny “Power of 
Work” Award winner Raymond Hernandez. Telly Awards honor excellence 
in TV and cable, digital and streaming, and non-broadcast productions. 
Goodwill’s video was chosen for a bronze distinction from a pool of over 
13,000 entries. 

Raymond’s video was shot and edited by Goodwill’s partner and 
videographer Kevin Meynell. It is available for viewing on our YouTube 
channel at www.youtube.com/eastbaygoodwill entitled “2016 Sweeny 
Award Winner Raymond Hernandez.” Please take a minute to watch the 
video and learn what a powerful impact Goodwill has made on Raymond 
and his family. 

Goodwill Receives Telly Award

Learning to Master Time 

Here are just a few tips to help in the efforts 
of time management.

Plan

Plan out your workday: take 15-20 minutes in 
the morning to plan your day/week ahead. 
Write down the key tasks and projects that 
you need, or want, to accomplish.

Prioritize

Rank your list so you can have a visual 
reminder of the most important task down to 
the least important. Check them off as each 
task is completed.

Block time on your calendar

Schedule the time you need to complete 
your high-priority tasks and projects on your 
calender for the week. You may also block 
time for your medium-priority tasks. Lower 
priority tasks may need to be pushed back or 
carried over to the next week.

Carve out email time

You would be amazed how much time this 
simple task consumes. Set aside specific 
times for checking your emails, such as the 
beginning of the day, after lunch, and before 
you leave.

Focus

At times it’s easy to get distracted, remember 
to remain focused. If you find yourself 
distracted, you may need a break. Get up, 
stretch your legs, take a walk, clear your 
mind, and return. If you feel overwhelmed, 
remember, it is okay to ask for help.

Don’t rush

Rushing through a project can lead to simple, 
yet costly, mistakes that may result in having 
to redo some or all of a task, setting you back 
to square one.

by Deardra Benjamin
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Maria Harral: Success at its Best!

Maria Harral knows what commitment, determination, and 
motivation is all about. Since Maria joined Calidad Industries in July 
2016, she’s been committed to doing an excellent job as a Range 
Clerk at our Camp Parks facility in Dublin. She does not let her 
learning disabilities hold her back.

Maria has lived near the Camp Parks training facility for many 
years. Before joining Calidad, she would often visit the facility to 
take her daily runs, always stopping in to say hello. She quickly 
became a familiar face at Camp Parks and, after she inquired about 
Calidad, she became an official member of Team Parks-Calidad as 
an Apprentice in the AbilityOne Program.

Maria is dedicated to making a difference. She’s demonstrated her 
level of commitment to being disciplined, focused, and energized 
by accomplishing her goal of running two 10K races while carrying 
fallen service member names as part of the multiple veterans 
support programs. She is also a Centurion Cyclist, often riding her 
bicycle over 100 miles for veterans’ benefits. 

Maria has been recognized by multiple units and law enforcement agencies. Because of her work 
proficiency, she’s received eight unit Coins of Excellence. While commissioned as a 2LT in the Civil Air 
Patrol, she was awarded a silver medal in the German Armed Forces Proficiency Badge competition. She 
is also part of the Social Media for Natural Disaster Response and Recovery and Community Emergency 
Response Team (CERT). As if that wasn’t enough, Maria is currently pursuing a Bachelor’s Degree in 
Emergency Management. 

As a Range Clerk, Maria worked past her disabilities to master skills, including radio control, range sweeps, 
grounds keeping, and administrative tasks for official reporting. She became efficient in range operations 
and, recently, was hired by the government as a full time range worker. Maria’s goal to obtain permanent, 
competitive employment has now been achieved. 

Maria demonstrates that exercising commitment and determination with positive motivation pays off.

Calidad Joins in the Valor Games
The 5th annual Valor Games Far West, supporting veterans and active duty service 
members with disabilities, took place at Coast Guard Island in Alameda from June 2 
to 5. The Far West Wheelchair Athletic Association, U.S. Coast Guard, and Northern 
California Regional Paralympic Sport Program hosted the event. All branches of 
service participated.

During the Valor Games’ Resource Fair, Calidad Industries hosted an information 
table that provided AbilityOne job applications and placements for several veterans 
seeking employment. Calidad also prepared several hundred lunches and brunches 
for all participants, volunteers, and spectators over the course of the three-day event. 
Calidad was honored to be a part of the celebration.
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On April 22, Earth Day, Goodwill partnered for the 
first time with IKEA to host a furniture take back 
event. Goodwill Industries of the Greater East Bay 
was one of 36 Goodwills that participated in the 
national event.

Customers donated their old furniture in exchange 
for an IKEA discount coupon. Goodwill was able 
to choose the donated furniture we wanted, and 
IKEA worked with another company to dispose 
of items Goodwill couldn’t use/resell. The results 
were Goodwill collected 50+ pieces of furniture, 

and sold the majority of the pieces in the Oakland 
Fruitvale store. The IKEA staff was very friendly 
and helpful.

The event was a success because it supports 
our mutual sustainability objectives. Both IKEA 
and Goodwill are challenged with how to reuse 
or recycle various types of furniture. Since 
landfilling furniture is not a sustainable solution, 
we believe that there are great opportunities to 
work on solutions, thus evolving our partnership.

Quick Action by Goodwill Staff Saves Store
Late in the evening of May 9, a fire broke out 
among furniture dumped behind Goodwill’s 
Pleasant Hill store. 

Daisy Hernandez, Howard Simmons, and Tammy 
Jackson, Goodwill’s staff who were closing up 
inside the store, smelled smoke and acted quickly 
by exiting the store and calling the police as soon 
as they were safely outside. 

Firefighters arrived and had the flames under 
control within 15 minutes. There was damage 
to the donations processing area of the store, 
but because of the swift actions taken by our 
staff,  the store was able to reopen by noon the 
following day.

Many thanks to the Pleasant Hill team for taking 
the right actions to keep personal safe and limit 
damage to the store.

Earth Day–IKEA/Goodwill Furniture Take Back Event
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This painting, recently donated at our Pleasant Hill 
store, is a vintage 24”x 48” oil-on-canvas seascape, 
signed by E. John Robinson, entitled “Stormtide.” 
On the back, original gallery stickers are still intact, 
showing the 1964 selling-price of $150.

E. John Robinson is acknowledged as one of the 
world’s finest seascape artists. He was born on April 
14, 1932 in Grants Pass, Oregon, earned a Bachelor of 
Arts degree in education from the California College 
of Arts and Crafts in Oakland and his Master’s degree 
from San Francisco State College.

Showcasing an E-commerce Treasure

Our inaugural Goodwill Week celebration was a 
great success. During 23 hiring events, we provided 
services to 240 new participants in Alameda, Contra 
Costa, and Solano Counties!

Thanks to everyone who came and to all our staff for 
the tremendous work.

Celebrating Goodwill Week

“Stormtide,” E.John Robinson,1932-2008

He taught public school for 12 years before settling in Mendocino, where he became a full-time artist. During 
his art career, he painted over 4,000 seascapes and created the cover art for four Readers Digest issues. E. 
John Robinson passed away in 2008. 

His original paintings are treasured, found in private collections and fine galleries around the world. This 
original work was sent from the Pleasant Hill store to our E-commerce Department and sold at auction on 
www.shopgoodwill.com/eastbay for $1,002.

by Matt Peterson
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Strategic Plan Accomplishments

We’ve been working hard to meet the objectives of our 2017-19 strategic plan. Nearing the end of the 
second quarter, we’ve already made good progress. These are two examples. 

Life is full of good things: family, security, support, friendship, 
and a good slice of pie. At Goodwill, the good things I 
appreciate most is what all of us share: our core values.

It’s been about nine months since our employee-led team 
defined our core values for our recent strategic plan. It was 
hard work – and they met many times to come up with more 
than just a series of words. Organizational core values give us 
a framework for thought and behavior. They create who and 
what we truly want to be. 

Please take the time to understand our core values – define 
them, embrace them, and live by them. They are more than 
thoughts, they are the glue that holds us together.  As we 
grow and make future decisions, we will use our core values 
as our temperature check to keep us on course.

1

Jim Caponigro
CEO and President

CEO Corner: Other Good Things Will Distract You

Integrity. Dedication. Empowerment. Accountability. Teamwork.

2

One of our objectives is to continue to be a model environmental steward by being more 
energy efficient and diverting more from landfills. In line with this, we’ve established new 
relationships with five new recycle partners who are taking more materials that we can’t 
resell in our stores, resulting in keeping these materials out of the landfill.

Another objective is to maximize our existing businesses to become a Top 40 Goodwill in retail 
revenue within five years. One way we’ll achieve this goal is by growing our E-commerce 
business. Already this year, E-commerce has increased revenue by 40%.


