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Shawn Pangelinan has a smile you won’t forget,
one you may have seen brightening up the side
of a Goodwill truck as it passes you on the street.
The story of how he became Calidad’s facilities
manager at Camp Parks is memorable too.
Growing up in Vallejo, Shawn was surrounded by
people who didn’t abide by the law. Everyone he
knew had been to prison. As a kid, he’d watch his
family manufacture and sell drugs. Like a lot of
boys, he wanted to be just like his dad and that’s
exactly what happened. Shawn got into trouble
so often that the police around town knew him
by name.
He went to prison three times for the same
crimes his father had committed. After his second
stint in jail, he had a daughter. When he went
back in the third time and heard about a parenting
class that was being offered, Shawn enrolled. It
was in these classes that Shawn gained a new
perspective. He didn’t want his daughter to marry
someone like him.
After being released, he set out to look for a
legitimate, legal job to become self-sufficient. He
got on his bicycle and started riding around Vallejo,
filling out job applications, one after another.

When he submitted an application to Goodwill, he
was offered a position as apprentice processor,
which he happily accepted. After two months, he
was promoted to lead processor. Over the next six
years, Shawn was promoted six more times and
worked in nearly every position at Goodwill that
didn’t require a college degree. “Goodwill trained
me and gave me experience,” says Shawn.
Shawn’s most recent position with Goodwill
was as the senior supervisor at the Oakland
warehouse. From there he brought all that he’d
learned about being a successful employee to
Calidad Industries to fill the role of Camp Parks
facilities manager.
“Goodwill and Calidad have pushed me to improve
myself and work hard to be a better person and
father,” Shawn says.
Recently, when Shawn was driving on the streets
of Vallejo, a siren sounded and he saw a cop car
pull behind him with its lights flashing. He pulled
over to the side of the road. When the policeman
walked up and leaned into his window, he had a
grin on his face. “I just wanted to congratulate
you on changing your life, Shawn,” the officer
said, “we’re all really proud of you.”
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Goodwill Day with the Oakland A’s
In honor of Goodwill Industries of the Greater
East Bay’s designation as the Oakland A’s “Job
Creation Partner,” Goodwill Day was celebrated
at the A’s game on July 3rd. As the game began,
five of Goodwill and Calidad’s past program
participants Maria Harral, Belen Zarate, Raymond
Hernandez, Michelle Norton, and Shawn
Pangelinan, stood at home base on Rickey
Henderson Field with our A’s spokesperson,
first baseman Ryon Healy. From BBQ Terrace
above left field, 70 more Goodwill and Calidad
employees watched their co-workers on the
jumbo-tron as they enjoyed a barbeque dinner.
In order to select who would take part in the BBQ
Terrace party, a contest was held challenging
employees to submit a piece of art, writing,
song, or anything else that demonstrates why
Goodwill was important to them.
On the next page you’ll find two of the contest
entries, one by Jason Smith of Goodwill and
one by Greer Newman of Calidad.
Jason said it was a “great experience to be
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offsite with our organization for Goodwill Day.
To be recognized by the A’s and be able to share
our mission made for an amazing event. I was
happy to be a part of it.”
Greer knew she would be out of town for the
event, but entered the contest so she could
give the tickets to A’s superfan Jose Guiterrez, a
Calidad employee at Camp Parks. Jose, who is
hard of hearing, was touched by Greer’s gift and
the next time they saw each other, he signed
“thank you” to her.
Goodwill Day was the highest attended Oakland
A’s home game since 2005, and the crowd
watched as Ryon Healy’s video testimonial of
Goodwill’s mission played on the jumbo-tron. As
night fell and the game ended, fans were invited
onto the field to watch a fireworks show that lit
up the sky above Oakland Coliseum. Goodwill
Day at the A’s ended with a bang.

Goodwill Day Contest
Goodwill By Jason Smith

Calidad By Greer Newman

In response to the Goodwill Day contest, I
elected to express why I LOVE Goodwill and
the great work that we do. The following are the
significant values I believe that not only make
Goodwill an amazing place to work, but a place
where we are open to helping and serving all
those who come to us.

Why I love Goodwill:

Guidance – We help people identify and
develop life and career driven roadmaps back to
self-sufficiency in a number of different ways.
Goodwill will show the way!

Because Goodwilll enables Calidad to:
C – Creates Jobs
A – Advances Lives
L – Liberates Individuals
I – Increases Job Skills
D – DisABILITY Focused
A – Accepts all People
D – Delivers Quality Services

Opportunity – We offer an abundance of
opportunity for people from various backgrounds
and walks of life. There’s an opportunity for
everyone at Goodwill!
Open – Our doors are open to all and everyone!
Retail stores, donations and career services!
Determined – Anything we can do to best serve
our customers, participants and communities/
external partners, Goodwill is determined to
make it happen!
Willingness – Goodwill has shown the
willingness to change and grow as an organization
to better serve the people of our communities
and most importantly the employees of this
company.
Integrity – We do what we say we will do and
we do it when no one’s watching!
Learning – Goodwill provides a platform for
robust career services and development in
addition to our social enterprise, where retail
operates as a training opportunity.
Leverage – We leverage our
resources, facilities, community,
partners to enhance and maintain
delivery of services we provide
communities we serve.

reputation,
and local
consistent
in all the

3

Goodwill in the Community
Goodwill Industries of the Greater East Bay Laurel Street Fair, a community street fair in Oakland’s
representatives have been out and about in the Bay Laurel District.
Area spreading the word of the opportunities Goodwill
offers throughout the community.
At Caltopia, students were introduced to the studentbudget-friendly deals available at the Goodwill store on
At least 2,000 senior citizens attended the Healthy University Ave in Berkeley, just an easy walk down the
Living Festival at the Oakland Zoo, hosted by United street from the college.
Seniors of Oakland and Alameda County, and Goodwill
joined in. Bill Erben, Goodwill’s director of employment The Laurel Street Fair takes place right in front of the
and retention services, and our employment services MacArthur Goodwill and neighbors were invited in to
team operated a booth to promote our transitional jobs check out the ever-changing stock on the sales floor to
and direct placement services available to seniors.
hunt for incredible values.
On the retail side, Retail Store Area Manager Tatanisha Keep your eyes out for the Smiling G logo as you’re out
Wilson participated in both Caltopia, a weekend event and about in the East Bay.
welcoming UC Berkeley students to campus, and the

Wells Fargo Believes in the Goodwill Mission
Wells Fargo has awarded Goodwill
Industries of the Greater East Bay
with an Economic Opportunity Grant
in the amount of $50,000. This grant
is provided by Wells Fargo to support
Goodwill’s new career centers located in East Oakland,
Concord, and Fairfield.

in three distinct Bay Area communities in Alameda,
Contra Costa, and Solano Counties.

Goodwill’s career centers promote and help progress
our vision that everyone has the opportunity to discover
their full potential and purpose, empowering them to
reach financial independence and become productive
members of our community. We are grateful to Wells
Wells Fargo believes our career centers deserve this Fargo for their support.
funding as they will serve under-represented people
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Store Discount Reminder

tips
CAREER & tricks
By Deardra Benjamin

If you’re curious whether or not you should apply for
that promotion, ask yourself these simple questions:
1. Do you know your current job well?
55+ Senior Citizen Discount
25% off Every Wednesday
Proof of age must be provided.

Military Discount
25% off Every Thursday
Active or Non-Active Eligible. Must show valid ID Card.

Discounts may not be combined with any other offer or applied to new goods.

2. Are you a responsible, reliable employee?
3. Are you known for your good judgment?
4. Are you a great teammate and respected by your peers?
5. Are you sensitive to other people’s needs or are you the
type to gossip, criticize your co-workers, or get upset easily?
6. Are you a problem-solver?
7. Have you made useful suggestions on the job?

Showcasing an
eCommerce Treasure
By Matt Peterson

8. Do you like to organize projects and teams?
9. Are you confident enough to tell the truth, including to
managers above you?
10. Do you feel that as a new manager you’d have a lot to
learn, but also a lot to teach?
Be honest with yourself about the answers and if you
have the qualifications, go for the job. If you see places
you can improve, do so. If you don’t get it this time, be
ready for the next one. Everyone is a work in progress.

The
Leica
model
IIIc,
one
of the
finest German rangefinder cameras available in
its day, was recently donated to our Hayward
store.
Early Leica cameras bear the initials D.R.P., as
this model does, which stands for Deutsches
Reichspatent, the name for German patents before
May 1945. Coinciding with this is the camera’s
serial number 369092, indicating it was
manufactured during WWII in 1941. Interestingly,
the Leica Company always had progressive
labor policies, which encouraged the retention
of skilled workers, many of whom were Jewish.

Ernst Leitz II, who began managing the company in
1920, and whose name is represented on the camera
lens, responded to the election of Adolph Hitler in 1933
by helping Jewish people leave Germany. He assigned
hundreds of them to overseas sales offices, even if they
were not actually employees, where they received help
finding jobs. The effort intensified until the borders were
eventually closed in September 1939. The extent of what
came to be known as the “Leica Freedom Train” only
became public after Leitz’s death, well after the war.
The Hayward Goodwill store sent this historic item to
our eCommerce department, where it sold at auction on
www.shopgoodwill.com/eastbay for $2,171.
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A Summer of Openings

It’s been quite a summer season for Goodwill
Industries of the Greater East Bay. We opened the
doors of our brand new Walnut Creek store at 2536
North Main Street to a waiting crowd of Goodwill
fans in July. The store sits at a convenient location
in Walnut Creek, visible from the freeway, with easy
freeway access, a convenient parking lot, and a view
of Mount Diablo from the store windows.
A number of influential community members took
part in the grand opening celebration, including State
Senator Steve Glazer, Walnut Creek City Council
Member Loella Haskew, and Gayle Israel, Chief
of Staff for District 2 County Supervisor Candace
Andersen. After a few of these honoraries spoke and
Anita Tobar, Concord-Clayton store manager, told the
story of how her job at Goodwill changed her life,
Walnut Creek’s store manager, Kyle Richards, cut
the official opening ribbon as his team stood by to
welcome the incoming crowd of shoppers.
Goodwill is excited to join the community of Walnut
Creek and spread the mission of turning donation into
jobs. This mission is visible in the messaging on the
walls inside the store, which also include pictures
of Goodwill team members whose lives have been
impacted by gaining employment with Goodwill.
In mid-September, our Concord store on Clayton
Road, which had been closed for renovations since
March, reopened with a fresh new look inside.
Shoppers were delighted by a convenient new layout
with an open feel. In the back of the store, a dedicated
donor door welcomes anyone trying to make a quick,
convenient donation of items to support Goodwill’s
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mission. A smiling Goodwill donation attendant
greets donors as they arrive.
In the future, the career center housed inside the
Concord store will open its doors, providing help
to job seekers and classes for Goodwill Academy
participants.
We invite everyone to come shop at our Walnut Creek
and Concord locations to get a feel for the new look
of East Bay Goodwill stores.

Community Resource Fair
On Friday, October 6 Calidad Industries and Goodwill
Industries of the Greater East Bay came together
to host their first Community Resource Fair at the
Goodwill Fruitvale Career Center on 29th Avenue
in Oakland. With the goal of bringing members of
the community, businesses, and community-based
organizations together to provide the resources
needed within the community, it was a huge success.
Attendees included Alameda County Food
Bank, Anthem Blue Cross, Community Housing
Development, Contra Costa County Office of
Education, Department of Rehabilitation, Fast Eddies,
NID Housing Counseling Agency, Spine & Sportscare,
Trends, LLC, and Youth Employment Partnership.

Controlling Loss within Our Retail Business
Donations are the lifeblood of Goodwill Industries of
the Greater East Bay. If it wasn’t for the generosity of
the members of our community Goodwill would be
unable to provide the job services and placements
that it does. As with all retail business, there is always
the threat of theft. In 2017, we decided to make a real
push for controlling the loss of goods and monies
through a Loss Control Program.

Goodwill Industries of the Greater East Bay put
together a task force comprised of retail store
managers and various individuals from the human
resources, marketing, and workforce development
departments. Together, they came up with a
campaign called “Every Donation Counts”. They put
together a simple but fun infographic (below) that
highlights each method of theft, and how the staff
can prevent this theft in order to continue to make
the mission of turning donations into jobs possible.

Strategic Plan Accomplishments
The Goodwill Industries of Greater East Bay team
has continued to reach the goals set out in our 201719 strategic plan. As the third quarter of 2017 comes
to a close, we are happy to report the progress that
has been made toward our objective to “annually
increase community support and action through
brand enhancing activities.”
One tactic to reach this objective is to increase traffic
to Goodwill Industries of the Greater East Bay’s
website (eastbaygoodwill.org) by 15% annually. Since
March 2017, when we launched the new website,
website visits have increased by over 30%.

Another tactic we identified to support this
objective is to develop and build five social media
platforms to leverage our new mobile-friendly
website. Goodwill Industries of the Greater East
Bay is represented by accounts on Facebook,
Instagram, Twitter, Pinterest, and LinkedIn. We
invite you to find, follow, and engage with us on
all of the platforms as we’d love to have your
support in building our online community.

grand openings
stay tuned for details
Oakland, Durant Square: December 13, 2017
10800 International Blvd, Oakland 94603

CEO Corner: 2017 Openings and Closings

By Jim Caponigro, President and CEO

As we head into the final three months of 2017, we have
been through a lot. In June, we opened (and closed)
workforce development offices in Vallejo. In July, we
opened a new retail store in Walnut Creek – our first
new store opening since 2012. In August, we closed
our Antioch warehouse. In September, we re-opened
our Concord store on Clayton Road. In December,
we’re opening a new retail store in Oakland in the
Durant Square area. With all of these changes, everyone
affected found jobs inside and outside of Goodwill. We
created an additional 47 jobs because of these openings
and closings.

Next year, our plan includes opening a store in Fairfield,
along with an additional retail store location. And what
I’m most excited about, is by the end of 2018, we will
have three (3) new free-and-open-to-the-public career
centers where we’ll offer job training and job placement
services to ANYONE who needs employment. Did I
mention the job services are free? Thanks to everyone
in all departments for helping us toward our growth plan.

1301 30th Avenue
Oakland, CA 94601
(510) 698-7200
www.eastbaygoodwill.org
info@eastbaygoodwill.org
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